	

	Statewide Affirmative Action Advisory Committee Meeting Sample
	Date

Agency

	

	

	Facilitator:  Host Agency
	
	
	

	

	

	

	Agenda

	

	Welcome
	Hosting Agency Rep
	

	Ice Breaker and/or Introductions
	Hosting Agency Representative
	

	OSER AA Update
	OSER Representative
	

	Sharing of Host Agency AAAC Topic or General Best Practices
· Sharing of Committee Goals & Ideas

· Projects Host Agency Committee is proud of and/or has caught the attention of Management and/or Employees
	Host Agency
	

	Break
	
	

	Outside Speaker on Topic of Interest to AAAC Members (Past Examples Below)

· Maria Flores, U.S. EEO Commission

· OSER AA Representative (AA Plan SWOT Analysis, Purpose of AAAC)

· Mary Ann Gorski (Generational Diversity)

· DOA Speaker – Vision & Mission of State Division of AA

· LTC Joni Mathews – Walking in Two Worlds (Native American Heritage)


	Outside Personnel or Someone from Agency
	

	Breakout Session/Discussion Topic Generating Feedback That Can Be Brought Back to Whole Group and Discussed

· AAAC Workplan 

· Best Practices Sharing

· Questions/Comments for AA Officers

· Group discussion on topic related to Speaker (i.e., generational diversity)

· Building relationships between management and committee

· AAAC role in recruiting & retaining diverse workforce


	All Attendees Facilitated by Host Agency
	

	Wrap-up/Ideas for Future Meeting

· If not already determined, decide where next meeting will be held and date/time frame
	Host Agency Rep/Statewide Subcommittee Member
	

	

	Additional Information

	

	Special notes:
	

	


