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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, May 11, 2010
DOA Building -
WSTC OFFICERS:

· Gina Pruski (OPD), Chair
· Shirley Weidling (DWD), Vice Chair Elect

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Robert Toomey (OSER) Immediate Past Chair

MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP
Kay Lawrence, DPI

Michael Hammer, DHS/MMHI

Mary Bertun, DOC

Sylvia Cantu Smith, DOA

Beth Hennes, WTCS

Cyndy Hoffman, DOA

Susan Paddock, UW - MSN

Bill Huo, DHS

Jodi Gorski, OJA

Sheila Conroy, OSER - Guest


	Sharon Mylrea, DOT

Gina Pruski, SPD

Janet Rivers, DOT

Linda Heisler, DHS

Alphonso Cooper, OSER

Tara Cordes, DOA

Jack Grotsky, DHS

Dan Kramarz, DHS

Shirley Weidling, DWD

Lorrie Simmons, DWD
Allison Coakley, GAB


1) Welcome and Introductions – Gina Pruski (OPD):

Gina called the meeting to order at 8:35 and welcomed the attendees. 
2) Adobe Connect Pro Update/Q & A – Linda Heisler & Jack Grotsky (DHS):

Jack Grotsky conducted a Power Point presentation. Adobe Connect Pro was purchased last December by DHS. There is still much to be done – staff is working on setting up a governance oversight team. There are many ways to save money utilizing this system. DHS is currently is looking for ways to quantify time and save money as system use increases. Connect Pro has 19 training tracking systems which can accommodate a 24/7 environment (important to DHS). DHS’s goal was to have only one system. Connect Pro uses Flash, which everyone currently has. It is able to track training, index items, has a white board and allows self registrations.

Questions raised:

Q. What is the payment mechanism? 

A. This can be added. Legacys will be archived and Emerald City will hold old information. DHS is continuing to find more efficiency from this system.

Q. Will registrations be entered into staff’s Outlook calendar?

A: Yes

Q. Can training be scheduled in a classroom?

A. Curriculum must first be created, and then someone would need to go to the classroom and click to open the session.

Those who want to create training can, as long as they are familiar with the system. It removes the “middle” people and is much faster. Jack provided a brief online demo of a HIPAA session, which was evaluated very favorably by DHS staff.

1700 licenses have been purchased for training and for meetings. As employees complete training sessions, the license releases for another employee to use. Security can be locked down for sessions, or sessions can open up to everyone. Different versions of sessions can be tracked.  

*** Hard copies of the overview of Adobe Connect Pro and the Power Point given by Jack were distributed.

3) Introduction of OSER Director Sheila Conroy – Robert Toomey (OSER) 

Sheila has been with DOA for 2 years and Privacy for 1 and ½ years. She is an Attorney and her background is Labor, Employment Law and Harassment. She wanted to say hello to the Council and take a few minutes to answer questions. In referring to the HR alignment, she mentioned that they were in the process of trying to identify how to streamline and do things better. The purpose of the alignment is to bring consistency across agencies and to share best practices. She appreciates all the work that has been done thus far. Subcommittees have been formed; the Steering Committee has completed the charter and will provide direction to the subcommittees. Charges will be specific and committees are expected to provide ideas. The Steering Committee will convene and draft the alignment structure. It is unlikely that HR staff will be moving around – that is not the intent. It is important to maintain our current relationships. How can we make things better? We need to share resources and workloads. The intent is to get a preliminary plan to the Secretary of DOA by early September, then plan the implementation. Sheila invited the Council to give thought to these issues – they need our input. 

Questions raised:   
Q; Is there a vision to have an automation platform?

A. We will have to do without an IT structure, but we need to look at how we can centralize in the future (that cannot happen right now).

Q. What is the role of the Consultant?

A.  The Consultant will receive the information from the sub committees and assist with the structure of the organizational piece.

Q. Will the change of Administration be a factor?

A. We will proceed as best as we can. If it passes the Joint Finance this fall it will be law – we need to get our ducks in a row. We may have to tweak things later.  

4) Grant Writing Training – Shirley Weidling (DWD):

In follow up to an inquiry for grant writing training a few weeks ago, Shirley asked their grant SME to offer training if there is a need. Some facilities currently that offer training are the UW, the USDA, the United Way and the Tech College in Green Bay. Small business development centers also have good programs. It is always helpful to have an expert in your organization review your grant prior to the application. Should we further pursue other in person training options? Mindleaders is also a possibility but SkillSoft does not offer. The Feds would be a good source if it is available. Shirley asked those present if they knew of anyone within our agencies that would be willing to collaborate on this? Please pass along any suggestions to Shirley – we will revisit at the next Council meeting.
5) Social Media Workshop Follow-up – Gina Pruski (OPD): 
There is high interest to look at this further – who has policies in place? Do we want to refer to it as “Social Media?” Some have exchanged policies informally, but there is still interest within the Council to find out more about Social Media and what other agencies are doing. Gina asked the Council what they thought and for feedback. There was a question referring to discussion of this on an Enterprise level? It seems to be IT driven; DOT is very restricted as to what they are able to access. SHRMC is discussing policies; there are existing policies on the Internet for referral.
Tech Schools have digital media programs – students have created videos about their colleges. The state has restrictions regarding what Social Media sites are acceptable for employees to access. Some employees do use Facebook. DPI does not have a vehicle to share information – many employees use SharePoint (a web based tool) to schedule meetings and as a document repository. Gina will find out what was discussed by SHRMC and add to the August meeting agenda. She will also check with the OPD IT Director and find out what the IT Directors’ Council is doing.
6) June 8, 2010 Conference Update – Robert Toomey (OSER):

Robert distributed session information. June 8 is the date that focuses on Training and Development. There are multiple ways to register (including a link on the OSER website). We are hoping for 200 attendees. If there is still a need for volunteers, Don Schutt will notify us. 

7) Announcement of CPM’s 20th Anniversary Celebration – Susan Paddock (UW Madison):

Susan distributed invitations to the CPM’s 20th anniversary celebration on June 4 from 9:00 to 11:00 at the Inn on the Park. Please RSVP if you plan to attend. Student projects will be highlighted. June 4 is also the graduation of the 30th CPM class.
8) Announcement of 2010-2011 ELA/Request for WSTC Assistance – Susan Paddock (UW Madison):

Approval has been given to offer another Enterprise Leadership Academy (ELA). The cost will be a little under $1400 per student this time. Susan is looking for volunteers to teach a Coaching session as part of the curriculum. Attendance will be limited to 30 students; the application deadline is mid July. Susan also hopes to offer another Enterprise Management Development Academy (EMDA); she will follow up after the registration is finished for the ELA. We need to advocate training as much as possible. Susan reminded the Council that agency Secretaries must sign off on ELA applications.

*** EMDA graduation is June 11, 2010.
9) Employee and Supervisor Development Series Update – Shirley Weidling (DWD): 
We can use more classes and topics for Continuing Education. Michael Hammer has added 2 “Managing Stress in a Stressful World” sessions on September 30 and December 3 this year. There is also a “Changing with the Times – Change Management” class on December 3 and a Generational session at the OPD. If you are able to offer a session free of cost, please contact Shirley Weidling. 
10) DWD Training Registration System Demo Invitation – Shirley Weidling (DWD)

In order to move to a different platform, DWD is looking to update their internal applications. There is a meeting on Thursday to discuss the elements and view a demo. Susan Canti will invite Administrators to a meeting on May 20 to discuss on an enterprise level. Hosting and maintenance fees are unknown at this time.
 Other Business/Future Meeting Dates:
No other business – our next meeting is August 11 at DOA.
Adjournment: 

Meeting concluded at 10:40am. A Meeting of the Minds followed. 

