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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, November 10, 2009

DOA Building - Yahara Room, Madison, WI

WSTC OFFICERS:

· Robert Toomey (OSER), Chair
· Gina Pruski (OPD), Chair Elect
· Shirley Weidling (DWD), Vice Chair Elect

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Don Schutt (UW Madison), Immediate Past Chair

MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP
Don Schutt, UW
Kay Lawrence, DPI

Maggie Hart, DOA

Mark Isenberg, DVA

Michael Hammer, DHS/MMHI

Shelly Weber, DOC
Stacie Meyer, DMA

Tracy Caradine, DOA

Sylvia Cantu Smith, DOA

Beth Hennes, WTCS
Grace Cudney, DHS
	Sharon Mylrea, DOT

Gina Pruski, SPD

Janet Rivers, DOT

Mary Berger, ETF

Linda Heisler, DHS

Alphonso Cooper, OSER
Mike Jones, UW Extension

Troy Meyer, DCF

Tara Cordes, DOA

Jack Grotsky, DHS

Ralph Schwartz, DNR
Dan Kramarz, DHS


1) Welcome, Introductions and Check-In – Robert Toomey:

Robert called the meeting to order at 8:35 and welcomed the attendees. This is Robert’s last meeting as Chair – Gina Pruski will take over as Chair at the next meeting. Check–in question was “What have you been doing on furlough days?”
2) Election of Vice Chair and Secretary-Treasurer:

Vice Chair term is one year, Secretary-Treasurer term is 2 years. The nomination for Vice Chair is Shirley Weidling, nominated by Gina Pruski and seconded by Ralph Schwartz. Nomination for Secretary-Treasurer is Shirley LaFontaine, nominated by Don Schutt, seconded by Shirley Weidling.
*** Council By-laws state only voting members are eligible for nomination and allowed to vote. 
*** All officers were elected unanimously 

3) State Training Conference – Don Schutt 
The Conference will take a different shift next year. A meeting was held one month ago to discuss a potential collaboration effort for the 2010 Conference, joining various organizations (IPMA, ASTD, etc.) in and around Madison together to offer a two day event. Currently, each organization holds individual conferences. The IPMA regional conference is scheduled for June 8 at the Marriott West in Madison; a joint partnership with IPMA’s conference is currently under consideration. Cost could be coordinated with IPMA and has been estimated at a daily rate of $120 per person. The next meeting to discuss further is scheduled for November 18. Don raised a proposal to move discussions forward with IPMA and commit to a conference partnership if possible. Shirley Weidling moved to continue, Robert Toomey seconded. 
*** One concern raised was that in 2011 when the IPMA conference is held elsewhere, how would we proceed with our own conference? 
*** Don Schutt is the Program Chair for the upcoming IPMA Conference

4) E-Learning Update (Don Schutt):
Our current e-learning contracts (through UW) are SkillSoft and Mindleaders. Effective November 1, there was a significant cost increase by SkillSoft for their Business & IT sessions, from $48.00 to $95.00 per year. Mindleaders is at $53.00 annually, and has been found to be more interactive with better delivery. A Brown Bag might be a good option to educate employees further on both packages. There seems to be interest – further discussion at the next Council meeting was recommended. 
*** Contact person for the both contracts is Peter Williams at UW-Madison
5) Knowledge Journaling Tool (Linda Heisler):

Further information on journaling can be found on the Workforce Planning website at <http://workforceplanning.wi.gov/category.asp?linkcatid=1507&linkid=17&locid=14>. The Journaling form is available electronically, but is lengthy. It allows employees the opportunity to provide information about themselves on many items. Employees that hold certain key positions (ie: soon to retire, or one employee in a position) are being targeted and asked to journal in order to help with creative Workforce Planning. Linda volunteered to conduct a train-the-trainer session for the Council and can be emailed any questions. 

6) Training & Technology LMS (Learning Management System)/CMS Report (Linda Heisler/Jack Grotsky):

Due to the IBIS delay, as well as current state statutory requirements, DHS is looking at a tracking system for training.  Linda distributed a diagram for information purposes. Numerous sessions can be entered into this portable Adobe system, so information can move with the employee. A grant will be used to obtain the new system. Linda’s is interested to know if other agencies would want to purchase along with DHS (DHS will move forward either way). Following the implementation, DHS anticipates savings of $1.4 million. If agencies want to pursue, they are responsible for purchasing their own licenses (maintenance & hosting). Training and the meeting system will be installed by February 2010; rollout date for the state is uncertain. If agencies are interested in purchasing, they can contact the IT Director at DHS asap. 
7) Training on State Privacy Programs (Discussion):

What are agencies doing? Shirley LaFontaine (DATCP) provided the contact name at DATCP (Susan Schilz). Susan travels to other agencies to present sessions on Privacy Protection. If anyone is interested in having Susan visit their agency, please contact Shirley or Susan. Shirley Weidling (DWD) offers online sessions that are mandatory and one hour in length. There is a public version created by DWD IT, but participants are unable to be tracked. DOT wants to begin their program in 2010 and will offer different levels of training to managers and employees. DHS has a huge initiative and provides training to all employees. An Administrator at DNR is responsible for heading their program up. 
8) Continuing Education: Employee & Supervisory Training Series (Shirley Weidling & Committee Members):
More classes are needed to be added for Continuing Education. A Power Point class was held today; this Friday (11/13) the Managing Change and Stress sessions will be offered. In 2009, 11 sessions were offered to employees and 3 were offered for Supervisors. Cost free sessions are also needed in Milwaukee if anyone is able to offer.
Other Business: Other Activities and Topics:

Susan Paddock requested a show of hands to determine the level of interest in an Enterprise Leadership Academy (ELA) in 2010. No interest shown for this. 

Next Meeting:

Will be held on Tuesday, February 9 at the Office of the Public Defender 8:30 to 10:30 with a Meeting of the Minds to follow for those interested

Adjournment: 

Meeting concluded at 10:30am. A Meeting of the Minds followed. 

