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What services are offered by EAP? 
· Confidential and timely problem-assessment 

· Appropriate referrals to appropriate service providers 

· On-going follow up services 

· Consultation and training to EAP coordinators, supervisors and managers 

· Information and education on community resources 

· Wellness/prevention activities 

Who Can Use EAP? 

· State employees 

· Family members 

Employees who have supervisory and management responsibilities may also use EAP as a resource in dealing with employee performance issues.

What is the Purpose of EAP?
The primary purpose of the EAP is to maximize employee job performance by: 

· assisting in the early identification of problems, and 

· offering proper support and informed choice of referral to appropriate community and professional resources for help in resolving problems. 

How does EAP help?
EAP provides information and assessments of problems. It makes referrals to helping resources in the community and followup to ensure that employees have connected with the needed assistance and are satisfied with the quality of services.

How is EAP Structured?
The EAP program structure in each agency depends on the size of the agency and the agency management’s decision on how to best provide the services.

Large or mid-size agencies tend to have an EAP Director who 

· oversees the operations of their agency’s program; 

· provides training, consultation and support to coordinators, supervisors and managers; 

· gives confidential assistance to employees who contact the EAP; 

· and encourages their agency to promote the health and well-being of their employees. 

A few agencies contract with outside professional vendors to provide EAP services to their employees.

Many agencies use Employee Assistance Coordinators, who are employees who volunteer to offer assistance to their co-workers. They receive special training to become a better listener, help clarify an employee's problem and identify the resources available for further assistance. The EA Coordinator does not provide counseling or therapy. Their role is to offer support, discuss options and help make referrals to resources in the local community.

Telephone numbers for each agency are listed in the next section, "How do I contact EAP?"

How do I Contact EAP?
Many agencies post flyers or have information in their Employee Handbooks about their EAP programs, including the names of the Director and Coordinators. Agency EAP Contacts 

If you do not know the EAP contacts in your agency, see your agency Human Resources Director.

If you wish to discuss a problem with someone outside your own agency, you may contact an EAP representative in another agency, who may be willing to meet with you or refer you to someone else. You may also contact the Statewide EAP Program in the Office of State Employment Relations.

If you are unable to contact an EAP representative and you need immediate assistance, you may use one of many crisis hotline numbers in Wisconsin. These non-state mental health agencies are staffed by professional counselors 24 hours a day, 7 days a week. You can expect to receive personal support and any needed information about other community resources. Crisis Hotlines 

What are some of the key features of EAP?
In a private confidential interview, the Director or a Coordinator will listen to the employee to determine the nature of an employee's concern and the type of referral best suited to fit the employee's needs. Neither the Director nor Coordinator are expected to function as counselors or therapists. Their role is to help employees find the assistance they need, either medical or otherwise, to deal with their problem(s).

All contacts with the EAP are confidential except with the specific, written consent of the employee or if there is information relating to suspected abuse or neglect of a child, or a threat to harm one's own life or safety or the life or safety of another person. Some agencies may have additional, specific exceptions to the confidentiality standard, such as a threat to the operations of the agency or illegal activity on state property.

The EAP is completely voluntary. It is always the employee's choice to accept or reject a referral and treatment. Lack of participation in EAP is not a cause for disciplinary action.

Use of the EAP should NOT jeopardize an employee's job status or opportunity for job promotion. No record of services provided by the EAP will be entered in the employee's personnel file.

Whether the employee accepts, rejects, or fails to respond to treatment or referrals for assistance for personal problems, it is still the responsibility of the employee to meet the job requirements.

Use of the EAP does not diminish the supervisor's responsibility to require an acceptable level of job performance or his or her obligation to use personnel and management procedures available to maintain an acceptable performance level.

There is no cost to the employee for the services of the EAP, but there may be fees for outside services to which the employee is referred. These costs must be paid by the employee or may be covered by the employee's health insurance. Every effort is made to keep expenses to a minimum.

The time required for the interview between the employee and EAP Director or EA Coordinator is considered normal work time and requires no leave time. However, each agency may have specific guidelines regarding this issue, so check with your administration for further clarification.

Referral to an outside resource may be accounted for by the use of work time, sick leave, accumulated annual leave, or leave without pay in accordance with your agency's policy or union contracts.

What is the Statewide EAP Program?
The Office of State Employment Relations is charged with coordinating the statewide EAP Program. It sponsors training for EAP coordinators and offers EAP services for agencies, especially small agencies who may not have an EAP director or coordinator.

For further information, contact:

Jennifer Gebert
Office of State Employment Relations
(608) 267-2155 (voice)
(608) 267-1020 (fax)

Jennifer.gebert@oser.state.wi.us 
Mailing Address: PO Box 7855, Madison, WI 53707-7855
Building Address: 101 East Wilson Street, 4th floor, Madison, WI 53707

Training for Agency EAP Coordinators
Training for agency EAP Coordinators is available through the Office of State Employment Relations.  Go to http://oser.state.wi.us/subcategory.asp?linksubcatid=686 for more information 

