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Safety Spotlight:
 

	 National Preparedness Month



Workers Comp 
 

“We must respect the past, and mistrust the present, if we wish to provide for the safety of the future.”
-Joseph Joubert
Quote of the Month:
 
 Fall Prevention Awareness Week

Five Minutes for Safety:
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Throughout its history, NASA’s culture has been one of outstanding technical and scientific achievement. However, the Agency has also experienced failures and mishaps that created the need to make improvements by learning from the past. After the Columbia accident in 2003, NASA endeavored to transform its organizational and safety culture. A variety of efforts were undertaken to improve NASA’s safety culture. In 2009, a coordinated Safety Culture Working Group (SCWG) representing each of the Centers was established via charter to “Promote and sustain a strong safety culture at all levels of the Agency.”  

[bookmark: _GoBack]The SCWG selected the widely accepted safety culture model based on Dr. James Reason’s five factors of safety culture.  The SCWG developed the NASA Safety Culture Model based on the five factors (discussed further in the next article).  The NASA Safety Culture Model is the basis for Safety Culture training sessions, presentations, poster sessions, literature, and events at every Center. NASA leadership recognizes the importance of a strong safety culture and supports all efforts to promote the five factors of the NASA Safety Culture.

Safety is one of NASA’s core values (shown above). As stated in NPD 1000.0 “constant attention to safety is the cornerstone upon which we [NASA] build mission success.” NASA is “committed, individually and as a team, to protecting the safety and health of the public, our team members, and those assets that the Nation entrusts to the Agency.” 

Since the early days of the Apollo Program, NASA realized that the safety of its people was paramount to accomplish the mission of advancing the world of aeronautics and the exploration of space. From these experiences, successes, and failures, NASA’s Safety Program evolved to be one of the best in the world. It is from these experiences that the NASA Safety Culture was developed. 

On November 23, 2015, NASA released the “NASA Safety Culture Handbook:”
NASA Safety Culture Handbook

Additional NASA Safety Culture materials: 
NASA Safety Culture...It's in Our DNA
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Think of NASA’s Safety Culture as the organization’s DNA.  Just as DNA contains the genetic instructions that guide the development and function of every living organism, Safety Culture guides and defines safety within NASA.  The NASA Safety Culture logo (shown above) is designed as a DNA stand consisting of five factors (highlighted below) to remind everyone of the importance of safety as a component of NASA work life.  Each factor in the DNA model is dependent upon the others.  If one component is missing, the entire system will fail.  That’s why everyone – from the newest technician to the top NASA leadership – should take an active role in the agency’s safety.

Reporting – WE REPORT OUR CONCERNS – In a Reporting Culture, everyone is encouraged to report safety concerns.  An atmosphere of trust exists between leadership and employees, with employees knowing that important information will be heard and acted upon appropriately.  No one should ever be afraid to speak up; it could save a life.

Just – WE TREAT EACH OTHER FAIRLY – A culture that is Just balances the need for discipline when warranted, with rewards when earned.  People clearly understand acceptable and unacceptable behaviors.  There’s a sense of fairness in how business is conducted for everyone.  In a Just Culture, those in authority do not “shoot the messenger” for bring up safety concerns.

Flexible – WE CHANGE TO MEET NEW DEMANDS – A Flexible Culture is one that builds in resilience from the beginning.  It enables an organization to adapt to unforeseen developments and make changes based on incoming trend information.  It also allows an organization to push past obstacles when something new or different happens.  In a Flexible Culture, operations aren’t disrupted by additional demands, but continue to operate in a steady state to successfully complete the mission.

Learning – WE LEARN FROM OUR SUCCESSES AND MISTAKES – In a Learning Culture, employees collect, assess and share information, both formally and informally.  That includes continuing education programs such as SATERN and the Safety and Mission Assurance Technical Excellence Program, as well as resources on the NASA Engineering Network and NASA Safety Center websites.  It is important for employees to learn from their experiences and apply that knowledge to their jobs.

Engaged – EVERYONE DOES THEIR PART – An Engaged Culture ties together the other four cultures.  Regardless of status or occupation, all NASA employees actively participate in safely accomplishing the agency’s mission.  The key is having engaged leaders and employees who demonstrate they value safety and get involved.
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National Aeronautics and Space Administration


NASA SAFETYCULTURE: It’s in our DNA


REPORTING: We report our concerns


JUST: We treat each other fairly 


FLEXIBLE: We change to meet new demands  


LEARNING: We learn from successes and mistakes  


ENGAGED: Everyone does their part
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